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Project Manager

Professional Over 22 years of experience working in the

Experience: healthcare profession, skilled in Clinical
Governance and Medical Devices Management
in the field of Bio-Medical Engineering. Baz is
committed to the Department of Health’s Patient
Safety Agenda.

Baz, previously the Head of Clinical Governance in the NHS, has a sound and coherent
understanding of governance issues in NHS organisations. In the current climate of
accountability and litigation, there is no better time to address poor practice and stamp
out unsafe ways of working, especially at a time where there are many support
structures available to NHS organisations. Baz is accustomed to working with health
care staff that provide patient care under ever-pressing workloads, as well as having to
provide evidence of adherence to regulations. With his long and useful experience in
governance and clinical technology, he has a proven capability of facilitating and
promoting co-ordinated thinking, simplification, clarity of understanding and developing
processes to minimise risk and improve efficiency.

With a Post-Graduate Certificate in Clinical Governance and a Certificate in Clinical Risk
Management by the Institution of Occupational Safety & Health, Baz maintains his
personal development by having attended many courses and lectures in Root Cause
Analysis delivered by National Patient Safety Agency. Baz is wholly committed to patient
safety and organised systems of safe working; Currently, Baz is studying for a BSI
Diploma in Quality Management. Baz has led the development work at Southampton
University Hospital Trust to its successful completion in achieving accreditation of British
Standards Institute 9001:2000 for their Medical Equipment Management Service. He is
a long standing member of the Chartered Management Institute and is presently a
Committee member of the South East Branch. The Institute is dedicated to management
and leadership — Committed to raising business performance by championing
management.

Baz delivers medical equipment management solutions to a number of NHS Trusts; He
consults in the many topical issues regarding medical devices including cost savings for
maintenance contracts. He has recently saved over £330,000 for a London organisation.
In his aim to infuse best practice within organisations, Baz provides manageable
solutions to difficult regulatory demands and duties. Baz believes that for safer patient
care when using medical devices, there must be clear lines of accountability and
leadership, together with evidence of the actions and activities of the stakeholders.



